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Introduction 

 

 

Since its bold beginning from the merger of two small churches in 1984, Christ United Methodist 

Church has focused on the future and what God might have in store for it.  Every three to five 

years, Future’s Teams have been formed to dream, renew the vision, assess our progress, and 

prepare plans for ministries, staffing, and facilities that will enable the vision to become reality.    

 

The most recent five-year plan was prepared in 2007.  In 2011 and 2013, we responded to the 

United Methodist Church’s Call to Action for vital congregations by preparing two-year ministry 

plans.  Most of the actions envisioned in each of those plans have been implemented; and it is 

time, once again, to look into the future to envision what God might hold for us. 

 

A new Future’s Team was formed in January 2014 to develop a combined Future’s Report for 

2014-2018 and a Call to Action ministry plan.  This team is comprised of the following persons: 

 

  David Hall, Chair    Al Clark 

  Mark Flynn     Jill Reynolds 

  Jeff Olingy     Addie McCallie 

  Cathy Turner     Andy Martin 

  Becky Hall     Jennifer Kaset 

       

 

David, Mark, Cathy, Becky, Al, Jill, and Andy chaired the action planning teams that developed 

the SMART goals that begin on page 13.  Each of the other members of the Future’s team, all 

members of Church Council, and a number of others served on the action planning teams.  This 

effort therefore directly involved about fifty persons with a good mix of staff and non-staff 

church members, clergy and laypersons. 

 

 

Actual and Projected Growth 

 

Two very key measures of the vitality of the church are growth through the numbers of new 

members and the annual increase in weekly average worship attendance. 

 

From the time of its formation, Christ Church has very intentionally reached out as a seeker 

church to help persons find a new or deeper relationship with Jesus Christ.  From the graph on 

the next page, one can see that we have enjoyed dramatic and sustained growth in membership 

over our brief history.  Starting with just 394 members in 1984, we had 4,471 members at the 

end of 2013! 

 

Our net annual growth for the past five years averaged 4.1 percent, and we project growing at 

that annual rate for the next five years.  This will challenge us to step up our efforts to Be 

Inviting to continue to reach more and more persons for Christ. 

 

During the past five years, the percent of professions of faith to total new members has grown 

from 33 to 39 percent.  Our targets are set to continue this trend in the future (see page 12).  
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        Worship attendance at Christ Church grew rapidly in the late 1990’s and was accelerated by 

construction of our sanctuary, relieving crowding in our two worship services.  With the 

unfortunate events of January 2006, our attendance decreased, rebounded, and decreased again.  
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Year 

Projected Actual

4,471 

5,465    

Membership 

   Projected Growth for 2014 - 2018 
 
Net annual growth from 2007 through 
2013 averaged 4.1 percent.  The 
projected growth for 2014 -2018 is 
based on this average rate.   
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Year 

Worship Attendance 

Projected Actual

1,667 

 1,930 

     Projected Growth for 2014 - 2018 
 

Worship attendance is projected to grow 
by 63 persons in 2014 and by 50 per year 
in 2015 - 2018.  
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With the completion of The Commons in 2011, we have added a fourth Sunday morning worship 

service and now have two services at 9:30 and two at 11:00.  Each of the four services has a 

different style of worship – gospel, contemporary, contemporary rock, and blended traditional.  

We began live-streaming our 9:30 contemporary service in the sanctuary in late 2013, and the 

number of live viewers has already increased to 45-50 each week. 

 

We project that our average worship attendance will increase by 63 persons in 2014 and 50 

persons from 2015 through 2018, which represents an increase of 263 persons.  This increase can 

be easily accommodated without our reaching 80 percent capacity of either of our worship 

spaces (at 80 percent, the space feels full and more space is needed to sustain continued growth).       

 

 

 

The discussion that begins on the next page and continues through page 26 is formatted in 

accordance with the United Methodist Church’s request for a ministry plan for the Call to 

Action.  This material contains vitally important demographic information, an assessment of our 

strengths and challenges, our mission and vision, and our SMART goals.  These are key parts of 

our Future’s report as a whole and can readily be extracted and provided to others as needed at 

the District or Conference level.   

 

Following the Call to Action section, our needs for emerging ministries, future staffing, and 

facilities are discussed, starting on page 27.  
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Ministry Plan The Call to Action  

 

 

Church Name:  Christ United Methodist Church                       Annual Conference: Holston 

 

Date: May 20, 2014                      Address: 8645 E. Brainerd Rd. Chattanooga, TN 37421 
 

Country:  USA 
   

Clergy Staff                                                            

Mark R. Flynn, Senior Pastor 

Don Allison, Minister of Pastoral Care 

Mary Austin, Minister of Missions;  

David Hall, Minister of Evangelism and Care 

 

A. Context for Ministry – The community and people God is calling us to serve 

 

1. Community - The community surrounding Christ Church – the community our congregation 

is called to lead to Jesus Christ, to partner with, and serve – is expanding geographically.  

Since 1987 when we built our multipurpose building on 32 acres of property at 8645 East 

Brainerd Road, we have reached out to and served the East Brainerd community.  Huge 

residential developments in the immediate vicinity like Mountain Shadows and Hurricane 

Creek brought in new residents, and many other new developments sprang up and grew 

rapidly through the next two decades.  As Christ Church grew in ministries, members, and 

outreach, people were drawn from increasingly greater distances.  Our first-time visitors now 

live in East Brainerd, Ringgold, Ft. Oglethorpe, Ooltewah, Collegedale, Apison, and in even 

more distant communities. 

 

Therefore, to understand the demographics of the communities God is calling us to serve, we 

will examine the demographics of the area within a ten-mile radius of Christ Church in 

general and then look for unique characteristics within the larger area by examining the 

demographics of five included areas – the areas within a three-mile radius of our campus; of 

Ooltewah, TN: Apison, TN; Ft. Oglethorpe, GA, and Ringgold, GA.  See Appendix, page 1, 

to this report for a drawing of these areas.  Our key resource will be detailed reports for each 

of these specific areas from MissionInSite.       

  

What are the demographics of the people (age, race, educational background, etc.)?  

 

For details of some of the most pertinent demographic statistics, see the Appendix, page 2.  

One of the significant observations is the dramatic variation in such factors as average 

household income and education level among the communities we serve with the lowest to 

highest being Ft. Oglethorpe and the area immediately around the Christ Church campus.  

This is a real positive, as we are reaching an economically diverse population. 
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A key observation is that the entire area we serve is projected to continue to grow at a healthy 

pace but not as dramatically as it grew in 1990-2000 or from 2000 to 2011.  This means that 

we must work harder to reach out to new residents in order to be their church home.  There 

are two exceptions to the turndown in growth, and those are in the north Georgia 

communities of Ringgold and Ft. Oglethorpe, where the annual growth for the next five years 

is projected to exceed the annual growth rate of the past ten years.  We must ensure that our 

direct mail pieces and other outreach media includes those increasingly growing areas. 

 

While population is aging at 0.2 to 1.2 years per year across the population centers, there is a 

shift in some age groups.  Of particular interest, early elementary age children are projected 

to increase by almost 5 percent, while youth age persons are projected to decrease over 6 

percent.  Our children’s ministries must reach out to these additional young children, and our 

youth ministries will need to work even harder to reach a shrinking population of young 

persons.  Not surprising, the early baby-boomers are increasing in age, and the population of 

65-75 year olds is increasing by almost 2 percent. 

 

The racial mix varies widely among the five population centers.  There is not a significant 

shift projected in the percentage of our population that is African American.  The largest 

projected shift is from White to Hispanic/Latino, and that shift averages about two percent.  

The largest such shift is three percent in the Ooltewah area.        

 

 

What are the current needs of the communities we serve?  

 

There are a number of significant needs in the communities we serve.  With the current 

economic turndown likely to continue for some time into the foreseeable future, people will 

continue to need assistance with food, clothing, utility bills, medication, and other such 

expenses.  While the healthcare reform may eventually lessen the dire need for free medical 

care at the VIM Clinic, that is not likely to happen for a few years.  The tornados of April 

2011 destroyed and damaged many houses and much property in Ringgold and Apison, and 

families in those communities will continue to need our help with the recovery. 

 

The needs for children’s and youth ministries have never been greater.  There appears to be a 

real need among school children in our communities for tutoring, and we are just beginning 

to expand our tutoring ministries beyond the children at the Bethlehem Center to include 

children at Westview Elementary.   

 

As life expectancy continues to increase, there will be increasing numbers of seniors. This 

population will have particular needs for care; but these persons are also gifted and 

experienced and represent a tremendous resource for ministering to others.  

 

Finally, within easy driving distance there are at least 20,000 persons who rarely or never 
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attend a church.  Of these people, 12,000 do not know Jesus Christ.  This gives us 

tremendous opportunities to invite, to nurture, and to reach these persons as disciples of 

Christ.      

 

 

What changes are occurring in our communities that may impact our future ministries? 

 

Much of the above discussion has focused on changes occurring now and those that are 

projected to occur in our communities.  Additionally, we have been very fortunate to have a 

number of large businesses locate into our service area.  Volkswagen is the largest of these, 

and a number of other auto service and manufacturing entities that support Volkswagen are 

likely to move here as well.  This new industrial development has softened the impact of 

unemployment and other economic issues in our area and may spark an earlier recovery in 

the area than will occur nationally.  We must be ready to reach out as new home construction 

and other signs of recovery begin to increase. 

 

While less dramatic, infrastructure improvements such as the pending widening of East 

Brainerd Road to the junction of Ooltewah-Ringgold Road will improve our accessibility.  

This will make the drive easier and faster from some of the growing population centers 

described above such as Apison and Ringgold, which should help us attract even more 

persons from those communities.   

 

 

2. Our Church – the body of Christ God has formed us to be and is calling us to become 

 

What are the strengths of our church? 

 

 Christ Church is a warm and welcoming church that is unusually open to new ideas and 

ministries.  Forming as a merger of two smaller churches, one of its core values if not its 

single greatest value, has always been to grow – to help persons find Jesus Christ and to 

welcome new persons in worship, into membership, and into the life of the church. 

 

 Our location is ideal for growth, reflecting the visionary leadership of the church and its 

leadership when this location was selected.  Residential housing, much of which was 

developed in the last decade or two, surrounds us.  We are within easy driving distance of 

and draw new visitors from the growing areas of Apison, Ooltewah, and Ringgold. 

 

 We are blessed with great resources – a gifted congregation; 32 acres of property; great 

facilities, including a new 30,000 square foot addition, for worship, fellowship, and study; 

a talented and committed staff; and a great pre-school are just some examples.  The 

church is willing and eager to share its resources in service to the community, and our 

facilities and ministries provide ports of entry into the church.   
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 We are beginning to be known in the Chattanooga area for our missions and ministries of 

outreach to others.   

 

 

What are our challenges and threats?  

 

 With the economic recession of the last several years, new home construction is down, 

and fewer people are moving into our area; but even in these difficult economic times, 

new persons and families do continue to move in.  Growth is shifting eastward toward 

Apison and Ooltewah, and we must reach out to larger areas if we are to continue to reach 

more new persons who are not in church.  

 

 In our post-Christian society, people who consider themselves regular attendees in 

worship no longer attend every Sunday, as was the case in the past.  Soccer tournaments 

and other activities are competing furiously for families’ commitment of time on Sunday 

mornings.  But the church has always been countercultural, and Christ Church is called to 

carry out its mission to make and equip disciples in a post-Christian, consumer-oriented, 

frantically paced, and technologically driven culture.     

 

 Sensing that our explosive growth in the ten years leading up to 2006 had “spread us 

thin,” in the last seven years we have increased our focus on spiritual growth and 

discipleship of our members in areas such as discovery of spiritual gifts, study, small 

group ministries, and taking our next step along our individual journey.  While our 

outreach in missions has received new focus during this time, we have lost some of our 

passion for reaching those who are not in any church.  As a result, our average worship 

attendance decreased a bit but has increased again for the past three years. 

 

 As we have grown and added staff, we have not been consistently as effective as needed 

across all areas of ministry in recruiting, training, and equipping volunteers.  One of our 

challenges is that staff sometimes does ministry that laypersons can and should be doing, 

with staff organizing and equipping.  We also need to be more effective in developing and 

affirming our lay leadership.   

 

 

What are our opportunities for ministry with children, with youth, with adults? 

 

 Our new facilities give us new nursery space and expanded space for children’s ministries.  

This enables us to separate classes by grades instead of combining them.  That also 

presents the challenge and opportunity to recruit, train, and utilize many more church 

members as volunteers in all our children’s ministry, getting staff out of the classrooms. 
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 Our new Youth Center and associated space finally gives us space for reaching lots of 

youth who are not in church.  We can host Friday night 5
th

 quarters and lots of other 

activities to give our youth a fun place to hang out in a Christian environment.  With our 

current staff and facilities, we have the opportunity to grow the church through our 

children’s and youth ministries. 

 

 Adult Ministries 

 

 With the increase in the numbers of children, our children’s ministries have the 

opportunity to reach more children.  Children’s ministries can be a powerfully 

effective port of entry for the parents of young families, and we must shape more 

ministries to meet their needs. 

 

 Our Open Door Singles ministry has proven effective at reaching new persons and 

incorporating them into the life of the church.  This is an area that is ripe for growth 

and reaching more persons. 

 

 Older adult ministries present lots of opportunities for reaching more persons.  Our 

demographic information shows that the population of retired persons is growing, and 

boomers are aging.  But they desire to be active and involved in something 

meaningful, providing both a resource for ministry and presenting opportunities and 

needs for ministry. 

 

What does our congregation currently value as its most important ministries?  Who 

would miss these ministries if Christ Church ceased to exist? 

 

Because we have so many and such varied outreach ministries, it is not easy to select the 

few that are valued as the most important.  Our partnership with the Bethlehem Center is 

certainly one of our most important.  Through that ministry, we are seeing the lives of the 

children of the inner-city area of Alton Park blessed and enriched (and our own lives even 

more blessed).  We partnered with other Chattanooga churches to establish the Volunteers in 

Medicine Clinic, and many of our members volunteer and serve there, providing free medical 

care to working poor persons.  We give ten percent, a tithe, of all Building Fund receipts to 

these two major ministries of Christ Church.   

 

The children at The Beth and the sick who are treated at VIM would miss us if we ceased 

to exist.  But then so would the homeless women and children at the Room in the Inn; the 

homeless men and women at the Mustard Tree ministries; those who come to be clothed at 

our Clothes Closet; those whose utility bills and other expenses we discreetly pay; the shut-ins 

who are visited and listened to by our Tender Loving Care ministry; victims of hurricanes, 

floods, tornados, and other natural disasters in places like Apison, Nashville, and Pascagoula; 

mission churches and people in places like Costa Rica, Cuba, Zimbabwe, and Southern 
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Sudan; the hungry in the Horn of Africa who received food we purchased, packed, and sent 

through Stop Hunger Now; and the thousands of persons who benefit from the agencies who 

participate at Christmas in our Alternative Gift Fair and the children of Head Start and of 

incarcerated persons whom we adopt at Christmas.  Enough of this! 

 

Again, one of our strengths is that we are beginning to be known in our communities for 

our missions and outreach ministries to others.  Our goal is to have every person at Christ 

Church involved in some way in ministry to others outside our doors. 

 

 

What are some of our vital signs?  (See the chart below): 

 

 

 

People and Ministry 2012 

Actual 

2013 

Goal 

2013 

Actual 

1. Disciples worship 

Average worship attendance 
1,628 1,680 1,667 

2. Disciples make new disciples 

Number of people who joined by profession of 

faith  

(numbers are professions of faith / new members) 

81/230 85/245 81/210 

3. Disciples engage in growing as a disciple  

Number of small groups, Sunday school classes 

and Bible studies. 

109 115 109** 

4. Disciples engage in mission  

Number of people from the congregation engaged 

in local, national and international 

mission/outreach activities 

2,327 2,500 3,130 

5. Disciples give to mission 

The total amount given by local church to other 

organizations for support of benevolent and 

charitable ministries (this amount includes 

apportionments paid and support for all United 

Methodist and non-United Methodist organizations 

active in work such as advocacy, education, health, 

justice, mercy, outreach, and welfare anywhere in 

the world) 

$753,821* $467,000 $546,947 

 

*  2012 actual giving includes $307,000 to fund construction and initial operation of an 

    orphanage in South Sudan and a water well.  Giving to missions excluding this special 

     project in 2012 was $446,821.  

 

**Definition changed to include discipleship small groups only.  
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Based on the information above, a brief description of Christ Church is as follows: 

 

 Christ Church is a vital, diverse, and growing congregation.  We make disciples and help 

believers grow in their faith and discover and use their gifts for service in the church and in our 

communities.  Inspiring worship and relevant preaching are at the center of our church life with 

small groups for study, fellowship, and service.  

    

What we would like Christ Church to be in five years: 

 

 We desire that all the above continue and to have at least 4,800 members worshiping, 

learning, growing, and serving among us.  Every person in the church will be inviting others here 

while serving both inside and outside the church, marking us as reaching, loving, and serving 

others for Christ.    

 

 

B. Building Blocks of a Vital Congregation – spiritual commitments 

 

A. Purpose 

 

Mission 

 

The mission of Christ Church is to make disciples of Jesus Christ and equip them for 

ministry. 

 

 

Vision 

 

We see Christ Church reaching more and more unchurched persons in the community and 

from a wider circle around us while we continue to grow spiritually on our journeys of faith.   

 Every decision, every ministry, and every action we take will help others not yet here to 

find this church and a new or deeper relationship with Jesus Christ.   

 We envision new facilities that are used seven days each week and that, even as we move 

into them, quickly become overflowing with children, youth, and adults of all ages, races, 

backgrounds, and economic means.   

 Worship services will be engaging and transforming and will generate such excitement 

that we cannot help but invite and welcome others to worship with us. 

 We will equip ourselves for ministry through education and formation that sends us out to 

the world around us in life-changing mission and service. 

 Our experience and resources will be found useful to other churches in the district, and 

we will unselfishly and humbly teach and share with them.   

 We will remember that the fruit we bear, the growth, the ministry is all God’s work and 

not our own.      
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B. Principles 

We value Inviting those without a church home to a relationship with Jesus Christ through 

Christ Church and welcome them through worship, gatherings, groups, and mission and 

service opportunities. 

 

We value Worship and seek to offer the best in worship, honoring God with excellence and 

with the purpose of connecting people to God.   

We value Study and encourage Christians to participate in high-quality learning experiences 

through Bible studies, Sunday School, and Small Groups that help them understand 

Scripture, faith and life in the supportive nurture of caring   relationships. 

We value Mission and Service and provide opportunities that take us out of our comfort 

zone to make a positive difference in the lives of others for the purpose of Christ.  Our      

outreach extends through our community, state, nation, and world.  

 

 

C. Promise 

 

The community can consistently trust us to reach out to them, to invite and welcome them 

here for worship and all church activities, to offer our facilities for their use, and to extend 

the love of Christ through our ministries.  

 

 

D. People 

 

Who is Christ church passionate about reaching?  We are passionate about reaching 

individuals and families who are not in any church.  We are particularly passionate about 

reaching persons who do not yet know Jesus Christ as Lord or who desire a deeper 

relationship with Christ. 
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C.  Setting Vital Church Goals – Spiritual Guideposts for our future 
 

Targets for each of the five areas of church vitality for 2014-2017 
 

People and Ministry 2012 

Actual 

2013 

Target 

2013 

Actual 

2014 2015 2016 2017 

1. Disciples worship 

Average worship attendance 
1,628 1,680 1,667 1,730 1,780 1,830 1.880 

2. Disciples make new disciples 

Number of people who will join by profession 

of faith (numbers are professions of faith / 

new members) 

81/230 85/245 81/210 85/220 90/225 95/235 100/240 

3. Disciples engage in growing as a disciple  

Number of small groups, Sunday school 

classes and Bible studies. 

109 115 109** 125 130 135 140 

4. Disciples engage in mission  

Number of people from the congregation 

engaged in local, national and international 

mission/outreach  

2,327 2,500 3,130 3,440 3,785 4,163 4,580 

5. Disciples give to mission 

The total amount given by your congregation 

to other organizations for support of 

benevolent and charitable ministries (this 

amount includes apportionments paid and 

support for all United Methodist and non-

United Methodist organizations active in 

work such as advocacy, education, health, 

justice, mercy, outreach, and welfare 

anywhere in the world) 

$753,821* $467,000 $546,947 $587,000 $633,000 $682,000 $733,000 

 

  * 2012 actual giving includes $307,000 to fund construction and initial operation of an orphanage in South Sudan and a water 

     well.  Giving to missions excluding this special project in 2012 was $446,821.  

** Definition changed to include discipleship small groups only.  
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D. SMART (Specific, Measurable, Attainable, Relevant to mission, and Time-framed) Actions  

 

1. Disciples worship 

 

1. Develop a monthly, Sunday evening worship service utilizing a quiet, reflective, liturgical 

style that incorporates candlelight and worship stations.   

 

A. Publicize and facilitate a question and answer gathering for members of the congregation 

who are interested in organizing such a service before July 2014.      

                Responsible persons: Mark Flynn  

 

B. Oversee the development of a worship team to plan, organize, and lead the service by 

September 2014.                       Responsible person:  Mark Flynn  

 

C. Begin new monthly service by Advent, 2014.  

            Responsible person: Mark Flynn  

 

  

2. Develop a weekly, Thursday evening "cafe acoustic" style worship experience utilizing an 

intimate setting, slower music, and lay devotionals, presented to the congregation as an 

alternative to weekend worship experiences.   

 

A. Gather and facilitate a conversation with the worship leaders and musicians from our 

current services about the possibility of rotating participation in such a service, by August 

2014.                          Responsible person: Christina Malone 

 

B. Oversee the development of a worship team to plan, organize, and lead the service by 

September 2014.                         Responsible person:  Christina Malone  

 

C. Work with the worship team to develop budget requests for the 2015 budget, by October 

2014.                        Responsible person: Christina Malone 

 

D. Begin new weekly service by May 2015.  

                  Responsible person: Christina Malone 

  

 

3. Organize a creative arts team to brainstorm and follow through on worship designs for 

upcoming worship series.  

 

A. Publicize and facilitate conversations among staff and church leadership regarding 

potential participants on such a team, by May 2014. 

                    Responsible persons: Mark Flynn and Christina Malone   

 

B. Organize and facilitate first team gathering, by July 2014.   

        Responsible persons: Mark Flynn and Christina Malone   
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4. Create worship stations in the Commons, providing both visual worship and kneeling prayer 

opportunities.   

 

A. Organize and facilitate a conversation among the congregation's artistic, construction, 

and administrative leaders regarding the creation of semi-permanent worship stations, by 

June 2014.                    Responsible persons: Mark Flynn   

 

B. Create a project timeline and budget, by July 2014.   

          Responsible persons: Mark Flynn and Christina Malone   

 

C. Oversee the construction and implementation of the project by February 2015.   

    Responsible persons: Mark Flynn 

 

 

5. Place Christian music into the hands of our congregation and community with the goal of 

increasing personal devotion and evangelism.   

  

A. Plan and execute a live music-recording project incorporating the wide variety of Christ 

Church musical groups by September 2015.          

           Responsible Persons: Dwayne Maynard, Christina Malone 

 

A. Create compact discs of that live recording by Advent, 2015 to be sold to cover the cost 

of the project and distributed by various means as gifts to the community (for example as 

part of the visitor packets and good will gifts by members serving in mission). 

                  Responsible Person: Dwayne Maynard  

 

B. Plan and execute a recording of classic Christian music for distribution among the 

homebound, and nursing homes by February 2016.   

Responsible Persons: Dwayne Maynard, Christina Malone 

 

6. Facilitate a change in congregational expectations regarding silence and reflection in our 

worship spaces prior to worship services.   

 

A. Lead conversations with the staff and creative arts team on approach, visual design, and 

publicity for a four-week November focus working toward an Advent transition by 

August 2014.           Responsible persons: Mark Flynn 

 

B. Present a working plan for the four-week November focus with congregational leaders, 

by October 2014.           Responsible persons: Mark Flynn 

 

C. Follow up with congregational leaders on the transition and decide how best to proceed, 

by January 15, 2015.          Responsible persons: Mark Flynn 

 

 

 



 15 

2. Disciples make new disciples (evangelism) 

 

1. Increase the average number of first time visitors / families from 3.5 to five per week by 

reaching out to the community with the following actions: 

 

A. Add a “virtual tour” of our facilities to the New to CUMC web portal to show anyone 

considering a first visit just how easy and non-threatening it is to get inside and find your 

way (include parking, entrances, info desks, signage, atria, coffee, donuts, sanctuary, The 

Commons, and the nurseries) by September 2014.  

                                                    Responsible Persons:  Ron Coleman and David Hall 

 

B. Update the New to CUMC web portal, replacing the Sunday School video with current 

information and a link to an updated list of 8:30 and 10:00 adult classes by September 

2014.              Responsible Persons:  Ron Coleman, David Hall, and Cathy Turner 

 

C. Produce weekly live “morning coffee with our senior pastor” devotional videos linked to 

the website and our Facebook page.  Use these occasionally to announce upcoming 

sermon series and studies to invite persons to worship, beginning in October 2014.              

                 Responsible Persons:  Mark Flynn and Ron Coleman 

 

D. Develop a marketing/advertising plan using a mix of radio and TV spots, electronic 

billboard messaging, and printed media by May 2014, with a 2014 budget of $5,000. 

 Responsible Persons: Ron Coleman and Garry Mac  

 

E. Implement 2014 marketing/advertising, complete assessment of effectiveness, and make 

changes to develop a 2015 plan by February 2015.    

    Responsible Persons: Ron Coleman, Garry Mac, and David Hall  

 

F. Send a letter to nonmember parents whose children and youth attend special large events 

such as Resurrection and Vacation Bible School to acknowledge their child’s presence at 

the events and to invite the parents to church by April 2014 and 2015.   

                              Responsible Person: David Hall 

 

G. Contact nonmember parents of youth in the Confirmation Class, inviting them to join the 

church with their confirmands by April 2014 and 2015. 

                  Responsible Person: David Hall 

H. At least on a monthly basis, select Christ Church events, announcements, and ministries 

for publication in the East Brainerd supplement of the Chattanooga Times Free Press 

beginning in April 2014 and continuing through 2015.                                    

                                                                   Responsible Persons: David Hall and Garry Mac  
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2. Increase the average number of first time visitors / families from 3.5 to five per week by 

energizing our congregation to invite others to worship by taking these actions: 

 

A. Conduct at least two fun and engaging church-wide events annually that are focused on 

inviting persons and families who are not in any church to Christ Church in 2014 and 

2015.                         Responsible Person:  David Hall 

 

B. Prepare “Be Inviting” videos to show real examples of persons who have invited others to 

Christ Church to encourage all members and visitors to invite others.  Show first three in 

March 2014 and additional videos quarterly in 2014 and 2015.      

                 Responsible Persons:  Ron Coleman and David Hall 

 

C. Conduct a session with Christ Church members who are realtors by June 2014 to 

encourage them to invite new resident clients to worship and a session with Christ Church 

construction contractors and property managers by July 2014.      

              Responsible Person:  David Hall  

 

D. Conduct training of “Be Inviting” leaders in each Sunday School class and iStudy class by 

July 2014 that includes inviting persons who are not in any church to our classes and to 

worship and emphasizing our warm, small church feel in a large church setting.      

             Responsible Person:  Cathy Turner 

 

 

3. Increase the number of persons joining the church from 210 in 2013 to 220 in 2014 and 225 

in 2015 by continuing and enhancing our ministries of hospitality. 

 

A. Enhance greeter ministry by providing refresher training that includes introductions where 

appropriate and helping persons get to Information Desks if needed.    

                      Responsible Person: Margaret Dantzler      

            

B. Greet worshipers after they enter and await worship and as they leave the sanctuary and 

The Commons to help them connect and feel welcome. 

    Responsible Persons:  Clergy in Both and Worship Leaders/Musicians in Commons  

 

4. Increase the number of professions of faith from 81 in 2013 to 85 in 2014 and 90 in 2015 by 

taking these actions: 

 

A. Invite and encourage all sixth-graders to attend Confirmation Class, promoting the class 

with announcements and videos in worship in November and December 2014 and 2015.  

                         Responsible Persons:  Jamie Ellis and Ron Coleman 

 

B. Utilize sermons, invitations at close of worship, Coffee with the Pastors, and Who Are We 

classes to explain, encourage, and celebrate professions of faith in 2014 and 2015.  

                   Responsible Persons:  Mark Flynn and David Hall 
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3.  Disciples engage in growing as a disciple (small groups, children’s ministry and youth ministry) 

 

1. Increase participation in discipleship small groups.  

 

A.  Increase average participation in adult discipleship small groups from 843 in March 

2014 by 7% to 900 in March 2015 and an additional 5% to 950 in 2015 through efforts 

seen in action items B, C, D, and E.                              Responsible Person:  Cathy Turner 

 

B. Create a team of non-staff leaders by July 2014 to work with the Director of New 

Members to plug-in new church members to discipleship small groups. This team will 

ask class leaders to contact new members and invite them to participate in their class. 

   Responsible Person:  Kari Martin 

 

C. Create a team of discipleship small group “Be Inviting” leaders, by July 2014 to work 

with the Director of Education to devise class plans that will increase participation in 

small groups. These leaders will be in charge of the class’s effort to invite new members 

and assimilate them into the class. They will lead their class members to 

 reach out to their friends and family and invite them to iStudy, and 

 contact current non-Sunday School church members who attended worship at 

least 50% in the past year about participating in a discipleship small group 

Responsible Person:  Cathy Turner 

D. Promote and increase small group disciple participation with a church wide iStudy sign-

up event to be held in August 2014. Additionally, Mark’s sermons will encourage 

members to take the next step in their faith journey by participating in iStudy.   

                               Responsible Persons:  Cathy Turner, Kari Martin, Addie McCallie, 

Addie Petree, and Mark Flynn 

 

E. Invite persons to participate in iStudy through a variety of media including banners, 

posters, mailings, electronic sign, video, church bulletin, pre-service announcements, 

social media, and website beginning June 2014 and continuing through 2015.  

Responsible Persons: Cathy Turner, Susan, Crum, Jill Rodriquez, Ron Coleman 

 

F. Increase the number of adult leaders serving consistently in Children’s Sunday morning 

and Wednesday evening classes from 80% in 2014 to 95% in 2015 and 100% in 2016.  

         Responsible Persons: MaryBeth Hammett,   

                                      Meredith Robbs, and Jayne Dyar  

                                                                        

G. Retain and increase participation of children by 50% by providing an effective transition 

from Nursery to Preschool and Preschool to Elementary School. 

Responsible Persons: MaryBeth Hammett, Meredith Robbs, Jayne Dyar 

 

H. Implement a change in the format of Sunday Night Youth. The Sunday program will 

begin at 5:30 and end at 7:30. It will include a meal, recreation time, large group worship 

and small group study and discipleship. This will allow an easier flow from Large Group 

to Small Group, Learning to Application, and Worship to Discipleship. Through this 
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change, we will increase our Sunday night participation average from 100 in 2014, to 120 

in 2015, and to 130 in 2016.  

Responsible Person:  Jamie Ellis and Drew McCallie 

 

I. Retain participation of youth by providing an effective transition from Confirmation to 

Youth Worship and Small Groups. We will increase this participation by using the 

information from the student’s Spiritual Gifts Assessment to help them apply their gifts 

within the Church and the Youth Ministry. The participation in spring and fall of 2014 

will be used to establish a baseline number to begin this measurement.  

Responsible Persons: Jamie Ellis 

  

 

2. Form new discipleship groups for children, youth, and adults. 

 

A. Increase weekly adult discipleship small groups from 41 in 2014 to 50  by 2015 and 

55 by 2016.           Responsible Person:  Cathy Turner 

 

B. Offer 12 short term discipleship classes in 2014 and 20 in 2015 including Financial 

Fitness classes, Crown Financial classes, Spiritual Gifts classes, and Family Ministry 

classes.          Responsible Person:  Cathy Turner 

 

C. By January 2015 identify a new study series to offer adult classes at the conclusion of 

the iStudy series in May 2015.           Responsible Person:  Cathy Turner 

 

D.  Increase the number of Power UP small groups by 50% each year from 8 in 2014 to 

12 in 2015 and 18 in 2016.         Responsible Person: MaryBeth Hammett 

  

E. Implement a new Bible skills instruction for grades 1-5 with primary focus on 

Wednesday evening.  Program to begin August 2014 with the goal of 80 kids 

participating.                                           Responsible Person: MaryBeth Hammett 

 

F. Provide a Family Bible Memory plan by communicating a specific verse to learn each 

week beginning August 2014.  Communication will be through emails, bulletin, and 

social media.                                  Responsible Person: MaryBeth Hammett  

 

G.  Implement a “Created by God” class for 5
th

 graders and their parents during the 

winter quarter of 2015.                               Responsible Person: MaryBeth Hammett 

 

H. Form a new short-term class in the Fall of 2014 for parents of children and youth. The 

goal will be to begin this as a permanent class in the fall of 2015.  

Responsible Persons: Jamie Ellis 

I. Form two new iStudy groups on Wednesday evenings for Youth. This will begin with 

one high school and one middle school group in the fall of 2014.  

Responsible Person:  Jamie Ellis and Drew McCallie 

 



 19 

3.  Identify, equip, empower, and support current and new leaders in children, youth, and 

adult ministries. 

 

A.  Hold two training sessions for teachers of adult iStudy classes in 2014 and 2015.   

                                            Responsible Person:  Cathy Turner 

 

B. Identify new discipleship small group leaders through spiritual gifts assessments 

given in Spiritual Gifts classes which will be held twice per year in 2014 and 2015. 

Responsible Person:  Cathy Turner 

 

C. Identify new discipleship small group leaders by contacting current class teachers 

about potential leaders in their class by June of 2014 and June of 2015 in order to 

offer new classes in August of each year.  (See Lay Leadership Item 1A.) 

Responsible Person:  Becky Hall 

 

D. Beginning in 2014 at teacher training sessions for adult, children, and youth leaders 

conduct a survey to determine how we can more effectively equip, empower, and 

support them.  Responsible Persons:  Cathy Turner, MaryBeth Hammett, 

       Jamie Ellis, and Drew McCallie 

 

E. Provide an annual celebration/training of all children’s volunteers in September of 

2014 and 2015.  Additional intentional, weekly communication will be made with all 

leaders throughout the year.  Responsible Persons: MaryBeth Hammett, Meredith 

                 Robbs, Jayne Dyar, Stephanie Pearson 

 

F. Meet with youth volunteers on a weekly basis for study, fellowship and 

encouragement in 2014 and 2015. 

   Responsible Person:  Jamie Ellis & Drew McCallie 
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4.  Disciples engage in mission (justice and mercy ministry) 

 

1. Enhance communication of the mission activities to the church congregation to encourage 

participation.  This will include the following: 

A. Show videos (“Mission Minute”) to provide an update on funding to a specific 

organization on a quarterly basis beginning Q2 2014. 

 

B. Maintain the mission website and use social media to advertise current opportunities 

and follow up reports of previous mission activities on no less than a monthly basis. 

Responsible Persons: Mary Austin, Becky Hall, and Missions 

Communications Team 

 

 

2. Expand local mission opportunities to provide additional support to the community by 

becoming a hub to aid in facilitating communications between groups/organizations by 

December 2015.  This will also include forming partnerships with other churches in the 

district to support mission initiatives that will also give smaller congregations an outlet to 

serve in missions. 

Responsible Persons: Mary Austin, Donna Needham, and 

Jill Reynolds 

 

 

3. Implement an annual family-oriented mission trip to allow families the opportunity to serve 

together beginning in 2015. 

 

Responsible Persons: Mary Austin, Becky Hall, and Jill 

Reynolds 

 

 

 

 

 

5. Disciples give to mission (stewardship) 

 

1. Increase our mission giving as a percentage of total (non-building) revenue by no less than 

one percent annually to reach the following calendar year-end minimum hurdles by 

promoting the concept that faithful, Biblical-based stewardship combined with continued 

growing membership will drive significantly greater funding to missions:  2014 - $587,000; 

2015 - $633,000; 2016 - $682,000; 2017 - $733,000 and 2018 - $786,000 

 

A.  Annually review aggregate “Giving to Mission” totals as a percentage of the tithes and 

offerings giving to determine if the above stated goal represents true growth in relation to 

all giving.                       Responsible Person:  Andy Martin 
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B. Coordinate a website-based education portal to outline our current process of budgeting 

for mission giving by June 30, 2014.  The Mission Coordinator, Chair of the Finance 

Committee, Chair of the Stewardship Team, and Chair of Church Council will be involved 

in this design for the purpose of calibrating how we currently account for missions giving 

and track these funds in the future.   

         Responsible Persons:  Andy Martin / Brian Grow 

 

C. On the church website, update current video on “How we are doing financially”. 

Production staff will work on preparing and updating quarterly testimonials by laypersons 

and members on the benefits and joys of giving.  The goal is 2 videos in 2014 and 4 

videos each in 2015 & 2016.                    

                  Responsible persons:  Finance Chair and Ron Coleman 

 

2. Increasing our giving to missions is directly related to an increase in overall giving to the 

church.  An important part of encouraging church members to be good stewards is educating 

them from the pulpit on what the Bible says about managing the gifts God has given us and 

being generous.  To support this education process, on at least four Sundays in 2014 

(possibly a summer series), the sermon topic will focus on Biblical teaching about financial 

management and giving to the church.         Responsible Person:  Greg Boring / Clergy Staff 

A. Christ Church’s focus on missions will be emphasized in these messages and the point 

will be made that the more that is given to the church, the more will be given toward 

mission work.                                           Responsible Person:  Greg Boring / Clergy Staff 

 

B. Pledge cards will be distributed and the congregation will be encouraged to prayerfully 

consider what they will give to the church over the next 12 months.  In addition to the 

series mentioned above, a time will be added to the sermons in the Fall 2014 to prepare 

persons for the Sunday when they will be invited to place their cards on the alter rail 

during worship as a sign of their commitment to God.  This pledge process will be a 

spiritual one instead of a way of setting the 2015 budget or to track and report giving 

against pledges.                                         Responsible Person:  Greg Boring / Clergy Staff 

       

3. Promote and encourage increased generosity by providing Biblical and practical teaching 

regarding personal financial management and stewardship.          

Increase the number and variety of classes offered annually to a minimum of 5 in 2014, 

and 6 in 2015 and 2016.  These classes may include CROWN Financial classes, one-night 

Financial Fitness classes, and “Putting Your Financial Affairs in Order” classes targeting 

senior adults and including information on leaving gifts to the church.          

             Responsible Person:  Greg Boring  

 

A. Make this teaching/classes available to various age groups and offer times including, but 

not limited to, Sunday mornings, Sunday evenings, and Wednesday evenings. 
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B. Promote these classes for New Year line-up as well as the fall lineup of offerings.   

 

C.  Recruit teachers who have taught in the past or who have already taken the classes, and 

leverage resources provided by the Holston Conference.   

 

 

 

 

6.  Lay Leadership (What we will do to develop laity to be effective spiritual leaders.) 

 

 

1. Identify potential new leaders by surveying leaders of existing small groups, taking the 

following actions: 

 

A. Compose a brief survey, send it to all small group leaders, and ask that the survey be 

completed and mailed back to the responsible person.  This action will take place in 

May 2014 and again in May 2015. 

                                                                                              Responsible Person:  Becky Hall  

 

B. Compile the list of potential lay leaders and the areas of leadership identified for each of 

them from the survey by June 2014 and June 2015.  This list will be used for possible 

leadership roles in small groups, classes, and other areas of service. 

                                                                                            Responsible Person:  Becky Hall 

 

C.  Have a survey inserted in the bulletins in September 2014 for the congregation to 

identify small groups that they are interested in, new groups they would like to see 

started, and groups that they would be willing to lead. 

Responsible Person: Becky Hall, Kari Martin, Mary Austin 

 

 

2. Train, equip, and affirm current and potential new lay leaders in the fall of 2014 and twice in 

2015 by conducting the following actions: 

 

A. Plan and conduct a lay leadership session in October 2014 that will have various classes 

including “Here’s how to  Start a Small Group,” “Effective Leadership Skills,” 

“Developing Leaders within a Group (Team Leadership),” and “Training Leaders to train 

others.” 

   Responsible Persons: Becky Hall, Mark Flynn, David Hall, & Staff 

 

B. Plan and conduct a lay leadership session in January 2015 to refresh leaders on the church 

vision, how to be an invitational church, a segment on the church structure, and how the 

staff functions (who is the “go to” person?). 

        Responsible Persons: Becky Hall, Mark Flynn, & David Hall  

 

C. Plan and conduct a lay leadership session in October 2015 that will have breakout classes 

which will include additional Leadership Skills Training, Small Group Effectiveness, and 
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 How to Grow Small Groups.   

Responsible Persons: Becky Hall, Mark Flynn, David Hall, & Staff 

 

D. Recognize and commission elected leaders and leaders of small groups in all worship 

services on the 2
nd

 Sunday of January 2015 and January 2016.                   

                      Responsible Person:  Mark Flynn 

 

3. Review the list of current small group leaders and the potential leaders identified by small 

group leaders in preparation for making nominations for elected positions for 2015 in 

October 2014 and repeat the process in October 2015 for 2016. 

               Responsible Persons:  Lay Leadership (Nominations) Committee 

 

4. Each quarter, starting in August 2014, provide leaders information sheets regarding available 

groups, classes, and service opportunities so they can inform others.    

Responsible Person: Kari Martin, Becky Hall & Other Staff 

 

 

 

7.  Clergy Leadership 

 (What we will do to support and encourage our pastor to be an effective spiritual leader.  What 

we will do to help notice, name and nurture others in our congregation who have gifts for 

ordained ministry.) 

 

1. Create intentional and supportive pathways for people considering a call to professional 

ministry to explore their callings. 

 

A. Explore potential relationships with regional college, university, and seminary programs 

for the purpose of participating as a host site for ministry internships, field education 

assignments, and mentoring programs. Become the church where people WANT to intern. 

  

a. Identify and create a list of target schools by April 2014.      

     Responsible Persons: Jamie Ellis & Drew McCallie 
 

b. Kick off pilot Intern program with Youth by June 2014     

               Responsible Persons:  Jamie Ellis & Drew McCallie 
 

c. Open Intern program to other ministries – Children, Missions, Pastoral, Education etc. 

by January 2015.  (Must complete (d) prior to taking interns.     

              Responsible Persons: All ministry leads  

 

d. Coach other ministry leads on challenges, work involved and involvement necessary to 

properly run an intern program by January 2015 and on-going.      

             Responsible Person: Jamie Ellis                    

B. Focus at least one sermon annually on calling people toward various ministries, volunteer 

and professional, by December 2014.                             Responsible Person:  Mark Flynn 
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C. Identify youth with gifts – meet quarterly to review and discuss those identified and 

prepare a plan to help support, guide, and develop as appropriate in Q4 – 2014.    

            Responsible Persons:  Jamie Ellis & Drew McCallie 

 

 

 

2. Oversee the creation and implementation of a continuing education plan for all ordained 

clergy. 

 

A. Gather information from supervisors, congregational leaders, and each pastoral staff 

member regarding the gifts, abilities, and potentially helpful continuing education areas 

for pastoral staff members by June 2014.   

          Responsible Person: SPRC Representative and Mark Flynn 

 

 

 

B. Using the information gathered, work with each pastoral staff member and the Senior 

Pastor to create a continuing education plan with specific expectations and responsibilities 

by August 2014.    Responsible Person: SPRC Representative and Mark Flynn 

         

C. Identify and make available a list of continuing education opportunities at least semi- 

annually.                   Responsible Person: SPRC Representative 

 

D. Review progress on the implementation of personal goals within each continuing 

education plan with all ordained clergy quarterly.   

               Responsible Person: SPRC Representative 

 

 

 

 

 

 

 

 

 

 

E. Actions, even SMART actions, do not move forward unless the goals, action plans and 

changes are linked to appropriate steps (sometimes small steps) and are connected to 

emotions and accomplishments (hope, aspirations, appropriate honoring of tradition, 

changed lives, and results).  

 

Action items and steps are included, where needed, with each SMART goal above.  Stories 

will be developed, shared, and celebrated as part of our action items as the ministry plan is 

implemented.  
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Emerging Ministries 
 

Ministries should emerge from the needs of people in the communities around us and in the 

church.  We have found that effective ministries often spring from individuals and small 

groups who see needs and seek to meet those needs.  When persons with gifts and passion for 

meeting needs are empowered, ministry happens.  We will communicate the emerging 

ministries below, not as programs to be offered, but as ministries that will meet real needs in 

our communities; and we will equip those persons who step forward to serve and lead in these 

emerging ministries.  These are not listed in any order of priority. 
 

 Ministries to families experiencing crises situations and needing support.   

These ministries will be offered as group sessions, advertised and promoted to the 

community at large and at no cost to participants.  We will partner with local agencies with 

the needed expertise to provide the assistance and support needed.  Examples of crises for 

which sessions will be offered include the following: 

 Family members suffering from depression 

 Families of troubled youth 

 Families with an incarcerated member 

 Veterans and family members affected by with issues related to their service   
 

 Ministries for those who are aging and for their caregivers 

 Support for persons caring for aging parents and providing assistance in arranging home 

care, finding assisted living facilities, financial planning, and other needs. 

 Extending our Tender Loving Care ministry to those who are home and are not able to 

come to worship and other church activities to help them stay connected and cared for. 
 

 Community Tutoring 

 Expand the tutoring done with East Brainerd Elementary and East Ridge Cares by offering 

tutoring at Christ Church on some weekday evenings at no cost. 

 Offer small groups, Bible study, or another ministry for parents during tutoring. 

 Offer GED classes for adults. 
 

 Healthy Living 

Expand the current ministries of our parish nurse to offer workshops to help persons with 

stress, healthy eating and diet, and exercise. 
 

 Environmental Stewardship 

Expand the current ministries of our Green Team to make Christ Church an environmental 

center for learning and demonstration of care for our planet as God’s creation.  
 

 Studies to reach non-Christians 

Engage persons who are not yet Christians in spiritual discussions and studies in a caring, 

open, and non- threatening manner.  Select topics and discussion leaders that will attract 

persons from the community and that will lead to their experiencing Christ.  
 

 Community Food Ministry 

Find a replacement for the Angel Food ministry that will allow us to offer low-cost, high 

quality food for purchase by persons in our community and in our church.  
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Staffing for the Future 

 

As of March 2014, Christ Church has four clergy and 32 lay staff positions.  Of these 36 staff 

positions, ten persons are full-time and 26 are part-time. 

 

The full-time Senior Pastor (ordained elder) and part-time Minister of Evangelism and Care 

(licensed local pastor) are appointed by the Bishop and cabinet.  The Minister of Missions 

(Deacon) and Minister of Pastoral Care (retired elder) are not subject to the appointment process 

and are hired by the church.  This clergy staffing is lighter than is seen in most vital and growing 

churches, and recommendations are made below for additions in the next five years.  The 

effectiveness of this level and model of clergy staffing requires that laypersons and other staff be 

fully engaged and effective in their ministries.  Nine Certified Lay Ministers are currently 

serving in vital roles such as congregational care and more will be added as needed. 

 

In order to continue reaching and equipping disciples for Jesus Christ, Christ Church should add 

the following staff positions in the five years from 2014 through 2018.  These staffing additions 

are shown in the general order of priority, although availability of qualified candidates and other 

things may require that this order be altered.  All positions shown are full-time except as noted 

otherwise:  

 

1. Bookkeeper – Part-time position to perform some of the duties currently done by the full-

time Business Manager.  An annual audit of our internal financial controls recommended the 

addition of this position to improve our system of controls.  This position is included in the 

2014 budget. 

 

2. Full-Time High School Youth Director – Current position is part-time, and this should be 

changed to full-time in order to expand our student ministries the number of students being 

reached.  (The Youth Director position is full-time and has primary responsibility for middle 

school students.) 

 

3. Facilities Manager – Part-time (two days or so per week) to provide full-time coverage in 

concert with current part-time Facilities Manager.  Duties include day-to-day maintenance 

and trouble-shooting and resolving problems with our building systems. 

 

4. Communications Specialist – Our current position should be changed to a full-time position 

or a second part-time position should be added to handle promotion in public media, ensure 

consistency in internal and external communications, and prepare or review all visuals such 

as those used in worship services. 

 

5. Minister of Spiritual Formation – Preferred to be clergy (elder, deacon, or licensed pastor).  

Primary responsibility would be in leading ministries of spiritual growth, discipleship, and 

formation, but like all clergy positions would also assist with pastoral care and worship. 

 

6. Aging Adults / Seniors Director – Part-time, could be retired clergy or gifted layperson to 

direct seniors’ ministries including expanded TLC ministry by visiting those who are 

homebound. 
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7. Young Adult Coordinator – Part-time (could even be done by a non-staff volunteer with no 

other roles in order to provide dedicated time to this growing area of ministry).  Directing 

younger Singles’ ministry would be included in this position or role. 

 

The Staff-Parish Relations (SPR) Committee is responsible for assessing all staffing needs and 

for recommending to the Church Council all staff positions to be added, as well as selecting the 

persons to be hired for those positions.  It is important that the above staff positions be viewed as 

recommendations and guidance to SPR only.  Since needs will vary and persons with unique 

qualifications will be identified in the next few years, it is important that plans for staffing 

remain flexible. 

 

As these positions are filled and any other staffing changes are made, it is recommended that 

SPR and appropriate staff supervision perform task effectiveness reviews to ensure that the right 

things are being done, that work is being handled efficiently and effectively, and that staff does 

not do work that should be done by non-staff laypersons are part of their ministries. 

 

It is also recommended that seminary interns and contextual education students be considered, 

where appropriate, for any of these new positions and to possibly fill other staffing needs.  

 

 

Facilities 
 

Christ Church purchased 32 acres of open and highly developable land soon after its formation in 

1984 and constructed a multipurpose building on the site in 1987, followed first by a children’s 

education building and then by an adult education building.  The sanctuary, atrium, choir room, 

and other spaces were completed in 1999, bringing our total building size to 50,000 square feet.  

A 30,000 square foot addition was completed in 2011 that includes the Commons for worship 

and fellowship, a youth center, more classrooms and small group meeting rooms, a kitchen, and 

a new office suite.  The addition allowed us to renovate existing space for new and expanded 

nurseries and children’s ministries.     
 

Playgrounds, a soccer field, a baseball/softball field, a walking track, and a vegetable garden 

have been added over the years, all of which support ministries to the communities around us. 

Parking lots have been added and expanded as needed. 
 

From the beginning, we have intentionally kept our spaces flexible and multipurpose as much as 

possible in order to maximize their use.  We welcome community groups into our facilities and 

make our facilities available for their use just as much as possible.   
 

With the completion of the major addition in 2011, we have excellent facilities to accommodate 

our growth well beyond that projected in the five-year window of this report.  Our stated goal is 

to retire our entire building debt within the next ten years, and we believe that our existing square 

footage will provide adequate facilities so that we do not have to build any major additions 

during these ten years.  While the number of parking spaces is adequate for now, we will monitor 

that and build more parking when required.  It is important that we continue to maintain our 

facilities well to keep our spaces functional and attractive.  We should assess our spaces 

regularly with the view of a first-time visitor to help us see facilities and grounds improvements 

 and renovations that are needed.    
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Post card to use to share our goals with the General Conference: 

(Numbers shown are actuals through 2013 and targets for 2014-17.) 

 

 

People and Ministry 2010 2012 2013 2014 2015 2016 2017 

Disciples worship - Average worship attendance 1,533 1,628 1,667 1,730 1,780 1,830 1.880 

Disciples make new disciples - Number of people 

who joined by profession of faith (numbers 

shown are professions of faith / new members) 

59 / 211 81/230 81/210 85/220 90/225 95/235 100/240 

Disciples engage in growing their faith - Number 

of small groups, Sunday school classes and Bible 

studies. 
94 109 109** 125 130 135 140 

Disciples engage in mission - Number of people 

from the congregation engaged in local, national 

and international mission/outreach activities 

440 2,327 3,130 3,440 3,785 4,163 4.580 

Disciples give to mission - The total amount 

given by local church to other organizations for 

support of benevolent and charitable ministries 

(this amount includes apportionments paid and 

support for all United Methodist and non-United 

Methodist organizations active in work such as 

advocacy, education, health, justice, mercy, 

outreach, and welfare anywhere in the world) 

$365,025 $753,821* $546,947 $587,000 $633,000 $682,000 $733,000 

 

 

  *  2012 actual giving includes $307,000 to fund construction and initial operation of an orphanage in South Sudan and a water well.   

      Giving to missions excluding this special project in 2012 was $446,821. 

 

** Definition changed to include discipleship small groups only.  
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General Area and Population Centers From Which Christ Church 

Draws Most of its Members 
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Demographics of Communities and Population Centers Served by Christ Church 

Source: MissionInSite 

 

Area Center 

& Study Radius 

Population  

2011 

Growth 

2011-16 

Annual  

Growth 

% Ann. Growth 

2000-11 2011-16 

HH 

Income 

Educ  

% BS+ 

Ethnic Mix 2011/16 

White    AA     Hisp.  

Avg. Age 

2011  2016 

CUMC - 10 mile 248,756 9,605 1,921 1.0 0.8 $60K 21 70/69 23/21 4/6 39.1 39.8 

CUMC  

 3 mile 
35,382 2,425 808 2.2 1.4 $80K 35 83/80 7/7 4/6 40.0 40.9 

Ooltewah 

3 mile 
17,617 2.093 419 3.3 2.4 $75K 28 82/79 8/8 6/9 37.8 39.0 

Apison 

3 mile 
7,974 494 99 1.6 1.2 $75K 31 83/82 3/3 10/11 38.2 38.5 

Ringgold 

3 mile 
13,351 2,039 408 2.1 3.1 $59K 18 92/91 3/3 2.5/3 36.8 37.9 

Ft. Oglethorpe  

3 mile 
27,827 2,073 415 0.9 1.5 $45K 9 91/89 4/4 2/3 40.2 40.4 

 

Observations: 
1. While the five population centers contain only 40 percent of the population within a 10-mile radius of Christ Church, these centers 

contain 94 percent of the projected population growth. 

 

2. The population is projected to age from 0.2 to 1.2 years per year across the population centers. 

 

3. This was examined in more detail, and there are some significant and consistent shifts in particular age groups as follows:  

 The population of lower elementary aged children is projected to increase 4.6% across the 10 mile radius. 

 The population of youth is projected to decrease 6.5% in the area. 

 The population of 65-75 year olds is projected to increase 1.6 % 

 While these percentages vary, this pattern occurs in every one of the population centers.  


